
Americans with Disabilities Act (ADA) reasonable accommodations provided upon request. Please call 
Shaunna Lee-Rice, City Clerk, at 425-413-8800.

AGENDA
MAPLE VALLEY CITY COUNCIL

SPECIAL MEETING
JOINT MEETING WITH THE PARKS AND RECREATION 

COMMISSION

Monday, June 25, 2018 Tahoma School District Central Services Center
5:30 p.m. 25720 Maple Valley-Black Diamond Road SE

1. CALL TO ORDER
2. SPECIAL ACTION ITEMS

(a) Lake Wilderness Golf Course Assessment Presentation ...........................
............................................. Parks and Recreation Director Dave Johnson

(b) Discussion of Assessment. ……………….……Council and Commissioners

3. PUBLIC COMMENT
This is an opportunity for the public to address the Council on any subject, which is not of a quasi-
judicial nature or scheduled for a public hearing. Speakers are asked to come to the lectern at the 
front of the room to have their comments recorded. Speakers should state clearly their names and 
addresses for the record. Please limit comments to three minutes per person.

4. ADJOURNMENT
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Date:  June 25, 2018   

To:  Mayor Kelly and City Councilors
  Parks & Recreation Commission

From:  Dave Johnson, Parks & Recreation Director 

Subject: Lake Wilderness Golf Course Assessment Presentation – Columbia  
  Hospitality

Background & Discussion
The City purchased Lake Wilderness Golf Course (LWGC) in 2006, and in 2007 issued a 
Request for Proposal (RFP) to interested companies for the management, operation, and 
maintenance of the course and restaurant facility. Premier Golf Centers, LLC, was the 
successful contractor, and entered into a contract with the City to operate the course.    

The Lake Wilderness Golf Course Task Force was assembled in 2010 to provide 
recommendations to improve the course and the golf experience.   

In April 2016, after a building assessment of the clubhouse and cart paths was conducted 
by David A. Clarke Architects, the City put a park bond on the ballot that included 
funding for capital improvements to LWGC, specifically addressing deferred clubhouse 
building maintenance and paving of the gravel cart paths.  The park bond failed. 

In 2017, Council directed staff to hire a consultant to conduct an assessment of LWGC.
Staff went through an RFP process and Columbia Hospitality was selected as the 
consultant.  The scope of work includes a market analysis of the course and restaurant, 
assess current condition of the course, clubhouse, and food & beverage operations and 
make recommendations for improvement, assess current operating model, develop long 
range capital plan, and develop recommendations (including cost and return on 
investment) for new amenities to increase access to the course.

Columbia Hospitality has completed their scope of work and tonight is presenting their 
findings and recommendations for your consideration. 

Attachments
1. Lake Wilderness Golf Course Assessment by Columbia Hospitality 
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Lake Wilderness Golf Course 1
Lake Wilderness Golf Course Assessment June 21, 2018
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Lake Wilderness Golf Course - Pro Forma 

    Pro Forma 
Stats     

Rounds of Golf - Golf Course     27,500 
    

Simulator Hours     5,875 
    

Rounds of Miniature Golf     20,500 
    
    

Green Fees and Carts/Round (average rates)     
Public Green Fee      20.00  
Public Cart Fee      15.00  
Simulator Fee/hour      40.00  
Miniature Golf Fee       7.00  

    
    

Green Fee Revenue     
Greens Fee Income                550,000  
Simulator Income                264,000  
Miniature Golf Income                144,000  

    -   
      

Total Green Fee Revenue                958,000  
              
Golf Revenue     
Green Fees, Simulator, Miniature Golf                958,000  
Retail Golf Shop                 70,000  
Cart Rental                180,000  
Other Revenue                 10,000  
Discounts                 (5,000) 
Total Revenue              1,213,000  

Departmental Expense     
Golf Shop Cost of Goods Sold                 46,900  
Golf Shop Wages & Benefits                175,000  
Golf Shop Operating Expenses                 50,000  
Golf Course Maintenance Wages & Benefits                230,000  
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Golf Course Maintenance Operating Expense                 80,000  
Total Departmental Expense                581,900  
Departmental Profit                631,100  

Other Expenses     
Utilities                 50,000  
Leases/Rental Equip*                 50,000  
Marketing                 60,000  
City Fees/Management Fees                175,000  
Capita Replacement Reserves (3% of Operating Revenue)                 58,140  
Total Other Expenses                393,140  

Golf Operations Profit                237,960  
                
Clubhouse Restaurant     

Revenue                750,000  
Discounts                (25,000) 
Payroll, COGS, Operating Expenses              (575,000) 
Clubhouse Restaurants Profit                150,000  

    
Net Operating Profit                387,960  

Annual Debt Service on $4,000,000 over 25 years)              (320,000) 
    

Net Income                     67,960  
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